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Executive Summary
 
This report is based off of the results of the analysis from the proposal of whether or not to do an expansion of our hog business. Bean Farms is currently running a small market hog operation on the farm. We are looking to expand this enterprise and wanting to sell a higher quantity of show pigs by producing better quality show pigs. This already established operation is located in Southwestern Ohio, in the city of Sabina, Ohio. Bean Show pigs will raise their own market hogs to be ready to sell for various county fairs in Ohio and any neighboring states as well. The investment analysis was done before any decision would be made. An enterprise budget and a partial budget were both used to identify if this expansion would be a wise business decision. A lot of research was done as well as two interviews took place with pig farm operating managers that have been in the business for a long while and have shown much success in it. Overall, I was able to come to the conclusion that this will be a much more profitable enterprise on our farm if we partake in the expansion. 
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Description:
Market hogs are becoming a more popular livestock animal to take to the county fair in our county and many other surrounding counties as well as state fairs, especially Ohio. At my family’s farm located in Clinton County, Ohio, we want to help contribute to this higher demand of people wanting to take market hogs to the fair. Bean Show Pigs is willing to raise good quality pigs for an affordable price to sell to whomever is willing to come out to our farm where they can make their own selection of which pigs they would like to purchase and take back to their own farm or place of holding. We have worked really hard at getting good genetics for breeding and providing our hogs with a well-mixed feed as they develop and grow. Hogs are priced at a fair, decent price of $300 per show hog. We have ten sows that on average will have eight healthy pigs each. These pigs will be taken care of, sheltered well, and fed well, and we are looking to sell about forty hogs as show pigs for various different fairs. The other hogs that don’t get sold (about forty) will be fed out and continued in good care until they’ll be sold at the market, which is paying around $125/head (1). Appendix A is the enterprise budgeting tool for the business according to the new revenue intakes and the new expenses accumulated after doing the two improvements to our business. We can see that it totals to $1,017.17 for return to capital and management. 
Our mission statement at Bean Show pigs is to help contribute in our best way possible to giving young boys and girls their greatest experiences of showing market hogs at the county fair. To do this, we plan to produce and raise good-quality hogs to sell to customers at an affordable price. To make our job worthwhile and satisfying, we want to see our customers happy at their very own market hog shows with the well-raised hogs we grew from our very own farm.
SMART GOALS:
Short Run (within 1 year)
· Expand our customer base to outside of our family by at least 15 people
· Have at least 5 of our hogs place in the top 2 of their classes at county fairs
Intermediate Run (within 5 years)
· Be selling to at least 30 different customers
· Have produced at least 5 division or division runner-up hogs at county fairs
Long Run (within 10 years)
· Produce a pig that wins grand champion at a county fair
· The customer base be spread amongst 12 Ohio counties and 3 states
· Add up to 5 more sows to our farm to add to our amount of possible show hogs for customers
Expansion:
Currently, we have been raising our own pigs for us members in the family who were showing as well as sold a few extras to others in the county looking for low-priced pigs. My grandpa then my father and uncle have been the ones in charge of raising the pigs and they kept it pretty simple just allowing us to take pigs to our fair throughout our 4-H and FFA years. They were cheap, but not placed-so-well hogs that we were raising. Now, my cousin Bryce has began to take over the pig operation with my help on the business and financials side as we are both done with our hog show days and because we are interested in really expanding and making this a successful running business on our family farm. We are looking to expand our hog customer basis to people outside the family first off. To do this though, we are enhancing the quality of our pigs. After doing research and talking to our old 4-H advisors and other local families operating pig businesses, we have two main goals to begin our expansion of this business. First, we want to upgrade the sow herd on our family farm. The older generation of sows we had been using on our farm were not producing pigs as good as today’s pigs. “In order to get the best pigs, you need to get the best bloodlines,” (1). Second, we will change the feed from just the basic corn and soybean feed to a feed that is a mix with minerals and vitamins. Appendix B shows us a partial budgeting tool that displays the advantages versus the disadvantages of this expansion with these two improvements. 
Risks: 
	There are always some risks involved in any kind of business- it is the reason we need and rely on management. For this particular business, a major risk is market prices. Both the market prices for hogs and feed vary to a great extent throughout the production cycle of a hog and in general over time (5). Another risk is the health of the hogs. Making sure the sows are healthy and that young piglets stay warm throughout the winter are two prevention strategies of some health issues that could occur. It is important as a manager to identify and be prepared for risks as well as strive for stability, safety, and survival within your business in case any of these risks were to happen. 
Conclusion:
	Bean Show Pigs should look at the partial budget as well as the enterprise budget and see that there is plenty of reason to begin this expansion of their hog business. Replacing the ten old sows with ten new will be a little costly to begin with at about $1,500.00 calculated by the difference of buying the ten new minus the money gained for the ten old ones sold (2). However, it won’t take long to see the advantages of the profit money coming into the business when we can sell our hogs for now double the amount we were before because of their better quality which will also lead to a big increase in the amount of hogs we can sell at the feeder stage as show pigs instead of having to keep until the finished stage to sell to market at a much lower price. Selling them earlier on as show pigs also means less feed costs incurred. Feed costs are the major expense of a swine production system- for a farrow-to-finish system nearly three-fourths of expenses is feed, but for a farrow-to-feeder system it accounts for around half the expenses (3).  With the better quality of pigs, the revenue increases for selling more show pigs, and there are reduced costs for having to feed out fewer pigs to finish. As seen in appendix B, these advantages heavily outweigh the following disadvantages: fewer amount of pigs sold to market, the purchase of the new sows, and the cost of adding additives of vitamins and minerals to mix in with the feed. According to the investment analyses, this expansion is a viable and sound economic decision for Bean Show Pigs to make.
Appendix A:
	Enterprise Budget
	
	
	
	

	Annual Cost and Returns Per Sow
	
	
	
	

	Item
	Quantity
	Units
	Price/Unit
	Total $/Sow

	Revenue
	 
	 
	 
	 

	Show Pigs
	4
	pigs
	$300.00 
	$1,200.00 

	Market Pigs
	4
	pigs
	$125 
	$500 

	Gross Revenue
	 
	 
	 
	$1,700.00 

	
	
	
	
	

	Variable Costs
	 
	 
	 
	 

	Feed
	1000
	lb
	$0.11 
	$108.33 

	Heat
	10
	gallon
	$1.75 
	$17.50 

	Bedding
	5.00
	bales
	$2.00 
	$10.00 

	Breeding Fees
	2.00
	dose
	$100.00 
	$200.00 

	Vet
	1
	sow
	$25.00 
	$25.00 

	Electricity
	1
	unit
	$12.00 
	$12.00 

	Miscellaneous
	1
	unit
	$10.00 
	$10.00 

	
	
	
	
	

	Total Variable Costs
	
	
	
	$382.83 

	Return Over Variable Costs
	 
	 
	 
	$1,317.17 

	
	
	
	
	

	Fixed Costs
	 
	 
	 
	 

	DIRTI
	1
	sow
	$50 
	$50 

	Family Labor
	25
	hours
	 $10.00 
	$250.00 

	Total Fixed Costs
	
	
	
	$300.00 

	Return to Capital and Management
	 
	 
	 
	$1,017.17 


*The tradeoff of selling the 10 old sows to buy the 10 new sows is not included in this enterprise budget because it is a start up expense only incurred the first year. Per sow, it is an additional $150 expense. That would mean still an $867.17 return to capital and management per sow the first year.
Appendix B:
	Partial Budget for Expansion

	Advantages
	 
	Disadvantages
	 

	Added Income
	 
	Reduced Income
	 

	More Show Pigs Revenue
	$10,200.00 
	Less Hogs to Market
	$3,500.00

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Reduced Costs
	 
	Added Costs
	 

	Less pigs to feed out
	$1,220.00
	Buying New Sows
	$1,500.00 

	 
	 
	Feed with Supplements
	$800.00 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Total Advantage
	$11,420.00 
	Total Disadvantage
	$5,800.00 

	
	
	
	

	Total Difference 
	$5,620.00 
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